Bahrain Elementary/High School

School Improvement Plan 2006-2011
Mission Statement: Our mission is to provide a safe, stimulating environment in which students develop to their maximum potential as responsible members of a multi-cultural society.

	Student Performance Goal 1: All students will improve in reading comprehension in all curricular areas.




	Data Used to Select Goal 1 (from School Profile):

1. 2006 Terra Nova Reading Results (pgs.12-20)

2. Scholastic Reading Inventory (pg. 21)

3. Developmental Reading Assessment (pg. 22)

4. First Grade Oral Fluency Reading Performance Level (pg. 23)

5. Home Language Survey (pg. 31)


	Essence for Goal 1:  Making Inferences - is the process of drawing personal meaning from a text.  Students should draw conclusions from their own prior knowledge, and their knowledge of the relationship between explicitly stated information and implied information.  


	Standards (by strands across grade levels) Supported by Essence:

English/Language Arts:

· E1b: The student reads and comprehends fiction

· E1c: The student reads and analyses information

· E2b: The student responds to literature

· E5a: The student respond to fiction, nonfiction, poetry, and drama using interpretive, critical, and evaluative processes.

Foreign Language:
· FL2: The students will recognize the printed word and interpret the text

Music:

· MU2: The student reads and notates music

History/Social Studies

· SS5: Individual development and identity

Visual Arts:

· VA4b: The student demonstrates understanding of the cultural contributions of the arts appropriate to their developmental level

Science:

· S3: Science in personal and social perspective

Mathematics:

· M9: Connections

Physical Educations:

· PE2b:  The student applies concepts related to the development of a physically active life style and health enhancing level of physical fitness

Professional Technical:

· PT-DPC2:  Students use information technology to express and interpret information



	Assessments Used to Measure Student Progress:

1. TerraNova Multiple Assessments 2nd Edition 

· Reading Objective Evaluate and Extend Meaning (Grades 3-11)

1. Scholastic Reading Inventory (Grades 2-12)

2. Oral Fluency Test (K-1) 


	Indicators of Success:  

1. There is a meaningful increase in the percentage of students mastering the performance objective Evaluate and Extend Meaning on the reading portion as measured by the TerraNova 2nd Edition (Grades 3-11).

2. There is a meaningful increase in the percentage of students who perform “At the Standard” level or higher as measured by the scholastic Reading Inventory (Grades 2-12).

3. There is a meaningful decrease in the percentage of students who score “Below the Standard” by the end of first grade on the Oral Fluency Test (K-1).


	Supporting Research for Interventions/Strategies:

1. Highlighting Key Vocabulary: A Generative-Reciprocal Procedure for Teaching Selected Inference Types – Reutzel and Hollingsworth/Reading Research Quarterly, 1988

2. Scholastic Red

· Harvard Educational Review – Greenleaf, Schoenback, and Mueller

· Apprenticing Adolescent Readers to Academic Literacy

3. Teaching Reading in Middle School – by Laura Robb

4. Differentiated Instructional Strategies for Reading in the Content Areas – Carolyn Chapman and Rita King
5. I Read It, But I Don’t Get It: Comprehension Strategies for Adolescent Readers – Cris Tovani



	Interventions/Strategies:  Interacting with the Text – “Every teacher is a teacher of Reading.”  Active reading is a process of constructing meaning that involves various levels of interaction between reader and text.  Students will connect ideas, ask questions, discuss and refine beliefs, and relate their ideas in notes or in other writing.  


	Staff Development for 2006/07:

· Environmental Scan Data – August 22, 2006
· School Improvement Cycle – August 22, 2006, continued at staff meetings
· School Profiling - August 22, 2006, October 29, 2006, monthly staff and department chair meetings
· Research and Selected Interventions – March 29, 2007, April 29, 2007, monthly staff and department chair meetings



	Activities for 2006/07
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Review Environmental Scan Data
	Laura Bleck
	August 22, 2006
	August 22, 2006

	Revisit Mission Statement
	Laura Bleck
	August 22, 2006
	August 22, 2006

	Department Chair/SILT Meetings 
	SIP Chairs

Dept. Chairs/Admin
	September 2006
	June 2007

	Faculty Meetings
	SIP Chairs/Admin
	September 2006
	June 2007

	Analyzing Data 
	SILT
	September 2006
	October 2006

	SIP Training

Goal Setting
	Ann Brown
	October 29, 2006
	October 30, 2006

	School Profile 
	SIP Chairs
	September 2006
	December 2006

	School Profile Briefing 

BISA, LSAC, PTSA
	SIP Chairs


	January 16, 2007
	January 17, 2007

	NCA Visit
	Brad Parker
	February 3, 2007
	February 9, 2007

	Research and Select Interventions
	SIP Chairs


	March 29, 2007
	April 29, 2007

	Staff Development for 2007/08:

· Interacting with Text Training  - Fall 2007

· Scholastic Red Courses – Spring 2008

· Study Group for Differentiated Instructional Strategies for Reading in the Content Areas – Carolyn Chapman and Rita King – Fall 2007

· Review Assessment Data – Fall and Spring 2007/08

· School Improvement for new staff – August 2007


	Activities for

 2007/08
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Interacting with Text Training
	Area Office
	September 2007
	September 2007

	Implementation of Interacting with Text
	Classroom Teachers
	Fall 2007
	May 2011

	Review implementation at department meetings – “share the success”
	Department Chairs
	Fall 2007
	May 2008

	Review assessment data and SIP action plan – modify as necessary
	Laura Bleck
	October 2007
	October 2007


	Staff Development for 2008/09:

· Study Group for I Read It, But I Don’t Get It: Comprehension Strategies for Adolescent Readers – Cris Tovani - Fall 2008
· Scholastic Red Courses – Spring 2009

· Review Assessment Data – Fall and Spring 2008/09

· School Improvement for new staff – August 2008


	Activities for 

2008/09
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Implementation of Interacting with Text
	Classroom Teachers
	Fall 2007
	May 2011

	Review implementation at department meetings – “share the success”
	Department Chairs
	Fall 2008
	May 2009

	Review assessment data and SIP action plan – modify as necessary
	Laura Bleck
	October 2008
	October 2008

	Staff Development for 2009/10:

· Scholastic Red Courses – Spring 2009

· Review Assessment Data – Fall and Spring 2009/10

· School Improvement for new staff – August 2009


	Activities for 

2009/10
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Implementation of Interacting with Text
	Classroom Teachers
	Fall 2007
	May 2011

	Review implementation at department meetings – “share the success”
	Department Chairs
	Fall 2009
	May 2010

	Review assessment data and SIP action plan – modify as necessary
	Laura Bleck
	October 2009
	October 2009


	Staff Development for 2010/11:

· Scholastic Red Courses – Spring 2010

· Review Assessment Data – Fall and Spring 2010/11

· School Improvement for new staff – August 2010


	Activities for 

2010/11
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Implementation of Interacting with Text
	Classroom Teachers
	Fall 2007
	May 2011

	Review implementation at department meetings – “share the success”
	Department Chairs
	Fall 2010
	May 2011

	Review Final documentation data and SIP action plan – modify as necessary
	Laura Bleck
	October 2010
	May 2011


	Student Performance Goal 2: All students will improve in critical thinking skills in all curricular areas.




	Data Used to Select Goal 2 (from School Profile):

1. Balanced Assessment in Math (pg. 11)

2. TerraNova Multiple Assessment Scores for Elementary Students in Math and Science (pgs. 14-16 and pg. 18)

3. Former Student Survey (pg. 8)


	Essence for Goal 2:  Analyzing Skills – Breaking material into constituent parts, determining how the parts relate to one another and to an overall structure or purpose through differentiating, organizing, and attributing. 


	Standards (by strands across grade levels) Supported by Essence:

English/Language Arts:

· E1b.4:  The student analyzes causes, motivations, sequences and results of events
· E2b.2:  The student produces a response that advances a judgment that is interpretive, analytic, evaluative, or reflective
Visual Arts:

· VA5:  The student describes, analyzes, and evaluates purposes for creating works of art by using art vocabulary
· VA5b:  The student interprets and analyzes personal works of art and that of others

· VA6a:  The student applies critical and art thinking skills to other disciplines

Music

· MU5:  Characteristics of merits, works, and performances

Professional Technical:

· PT-AIS1:  Students use information technology to input, analyze, organize, and share information

Physical Education:

· PE2a.4: Implements a plan using assessment data for the improvement of personal fitness
Foreign Language:

· FL2e:  The student demonstrates communicative and interpretive skills in both reading and writing in the target language
Science:

· S1d:  The student applies appropriate tools and techniques to systematically collect, record, analyze and interpret data
History/Social Studies:

· SS3c:  The student analyze connections and patterns of historical change through the use of timelines 
Mathematics

· M9a:  Students recognize and analyze mathematics in context outside of mathematics.


	Assessments Used to Measure Student Progress:

1. TerraNova Multiple Assessments 2nd Edition

· Math Objective Problem Solving and Reasoning

· Science Inquiry Objective

2. Local Developed Rubric for Socratic Seminar (grades K-12)

3. DoDEA Online Science Assessment (grade 7)


	Indicators of Success:  

1. There is a meaningful increase in the percentage of students mastering the performance objective Problem solving and Reasoning on the reading portion as measured by the TerraNova 2nd Edition (Grades 3-11).

2. There is a meaningful increase in the percentage of students mastering the performance objective Inquiry on the reading portion as measured by the TerraNova 2nd Edition (Grades 3-11).

3. There is a meaningful increase in the percentage of students who perform in the top two quarters as assessed by the Rubric on the Socratic Seminar.

4. There is a meaningful increase in the percentage of students who master the objectives on the DoDEA Online Science Assessment.


	Supporting Research for Interventions/Strategies: 

2. Scholastic Red:

· Harvard Educational Review – Greenleaf, Schoenback, and Mueller

· Apprenticing Adolescent Readers to Academic Literacy

· Participating in a Socratic Seminar – Based on research of Kahl, Alvermann, and Yarber

3. Critical Thinking Handbook K-3rd by Richard Paul, A.J. Binder, and Daniel Weill

4. Critical Thinking Handbook (6-9) by Richard Paul, A.J. Binder, and Daniel Weill

5. Socratic Seminar 

·  www.greece.k12.ny.us/instruction/ela/SocraticSeminars/seminarrubrics.htm
· www.greece.k12.ny.us/instruction/ela/SocraticSeminars/overview.htm
· www.studyguide.org/socratic_seminar.htm


	Interventions/Strategies: Socratic Seminar – The teacher will pose questions that allows for students to form multiple answers and varying perspective, encourages discovery, and are framed in such a way as to develop a deeper interest and provoke thought.  Students are responsible for studying the text, listening actively to other participants, sharing their ideas and questions in response to the ideas and questions of others, and searching for evidence in the text to support their ideas.   


	Staff Development for 2006/07:

· Environmental Scan Data – August 22, 2006
· School Improvement Cycle – August 22, 2006, continued at staff meetings
· School Profiling - August 22, 2006, October 29, 2006, monthly staff and department chair meetings
· Research and Selected Interventions – March 29, 2007, April 29, 2007, monthly staff and department chair meetings


	Activities for 2006/07
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Revisit Mission Statement
	Laura Bleck
	August 2006
	August 2006

	Department Chair/SILT Meetings 
	SIP Chairs

Dept. Chairs/Admin
	September 2006
	June 2007

	Faculty Meetings
	SIP Chairs/Admin
	September 2006
	June 2007

	Analyzing Data 
	SILT
	September 2006
	October 2006

	SIP Training

Goal Setting
	Ann Brown
	October 29, 2006
	October 30, 2006

	School Profile 
	SIP Chairs
	September 2006
	December 2006

	School Profile Briefing 

BISA, LSAC, PTSA
	SIP Chairs


	January 16, 2007
	January 17, 2007

	NCA Visit
	Brad Parker
	February 3, 2007
	February 9, 2007

	Research and Select Interventions
	SIP Chairs


	March 29, 2007
	April 29, 2007


	Staff Development for 2007/08:

· Socratic Seminar Training – Fall 2007

· Higher Order Questioning Training – Spring 2008

· Constructivism Training – Spring 2008
· Adapt Socratic Seminar rubric for local assessment


	Activities for 

2007/08
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Socratic Seminar Training
	Training Person as requested through DSO
	September 2007
	September 2007

	Implementation of Socratic Seminar
	Classroom Teachers
	Fall 2007
	May 2011

	Review implementation of Socratic Seminar at department meetings – develop peer observation system
	Department Chairs
	Fall 2007
	May 2008

	Review assessment data and SIP action plan – modify as necessary
	Laura Bleck
	October 2007
	October 2007


	Staff Development for 2008/09:

· Higher Order Questioning Training – Fall 2008
· Constructivism Training – Fall 2008

· Scholastic Red Courses – Spring 2009 

· Review Assessment Data – Fall and Spring 2008/09

· School Improvement for new staff – August 2008


	Activities for 

2008/09
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Implementation of Socratic Seminar
	Classroom Teachers
	Fall 2007
	May 2011

	Higher order questioning training
	Training Person as requested through DSO
	September 2008
	September 2008

	Implementation of higher order questioning techniques
	Classroom Teachers
	Fall 2008
	May 2011

	Constructivism Training
	Training Person as requested through DSO
	September 2008
	September 2008

	Review assessment data and SIP action plan – modify as necessary
	Laura Bleck
	October 2008
	October 2008


	Staff Development for 2009/10:

· Scholastic Red Courses – Spring 2009

· Review Assessment Data – Fall and Spring 2009/10

· School Improvement for new staff – August 2009


	Activities for 

2009/10
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Implementation of Socratic Seminar
	Classroom Teachers
	Fall 2007
	May 2011

	Implementation of higher order questioning techniques
	Classroom Teachers
	Fall 2008
	May 2011

	Review assessment data and SIP action plan – modify as necessary
	Laura Bleck
	October 2009
	October 2009


	Staff Development for 2010/11:

· Scholastic Red Courses – Spring 2010

· Review Assessment Data – Fall and Spring 2010/11

· School Improvement for new staff – August 2010


	Activities for 

2010/11
	Person(s) Accountable 
	Beginning Date
	Ending Date

	Implementation of Socratic Seminar
	Classroom Teachers
	Fall 2007
	May 2011

	Implementation of higher order questioning techniques
	Classroom Teachers
	Fall 2008
	May 2011

	Review Final documentation data and SIP action plan – modify as necessary
	Laura Bleck
	October 2010
	May 2011





